
From: JBraico@aol.com

Date: March 8, 2008 6:59:35 PM EST

To: sblewis@bellatlantic.net

Subject: Re: Thanks...

Sandy,  While I couldn't agree more that the ACOE has followed a bad paradigm for over 100 years, they had their first 
wakeup call with the Mississippi floods of the early 90's.  Yes, getting out of the flood plain, reconnecting the stream to its 
flood plain & restoring an adequate riparian buffer is absolutely critical.
 
The Rivermede geomorphic restoration project was conceived & developed by Clearwater Consulting (Rocky Powell) at the 
request of Trout Unlimited following an onsite meeting of the initiating principal players in 1998 where the ACOE disallowed 
all work except a full geomorphic restoration.  The geomorphic components are drawn directly from the seminal works of the 
late Luna Leopold (Alda's son) & David Rosgen (Wildland Hydrology).  The plan is for full geomorphic/ecosystem 
restoration: river, banks, fish, invertebrates, and a 100' multistory treed riparian buffer along both banks.   In 2005, the ACOE 
became very interested in being directly involved in a high quality "green" river project -- hence their willingness to become 
the managing partner and provide a 65/35 cost share. 
 
From TU's perspective, this project will be a showcase of large scale high quality geomorphic restoration in a very visible/
accessible location.  It will provide recreational use for anglers, kayakers, & passive recreation;  demonstrate the potentials 
of both the Ausable & of geomorphic work, and hopefully shift people away from destructive past practices done to "control" 
natural processes.  In NYS over the past 12 years, projects of this nature have become increasingly recognized as valuable 
in reversing longstanding degredation of our streams caused by inappropriate land use & infrastructure.  True, at $1.03 
million, or $390/lineal foot, Rivermede is not an in expensive repair; however, it could have been done in 2002 at 2/3 of this 
cost without the ACOE, but for our funding shortfall.  It does promise to provide a self maintaining 1/2 mile of river in natural 
balance with the adjacent landscape. 
 
As I indicated, the $50,000 donation you provided directly to the Adirondack Chapter of TU for this project was and is an 
important part of our funding.  It was held in reserve until required to enable the project to proceed.  Around 2003 we spent 
$2500 for a preliminary archaeological survey required by NYS.  Fortunately we did not have to proceed with a full scale 
study, allowing us to apply the balance of the funds to new topographic, aerial surveys, design update, hydraulic and 
hydrologic modeling and engineering review required by our new partner the ACOE.  These funds have been paid out by 
the Adirondack Chapter of TU during 2006-8, essentially consuming the balance.  While this project had a targeted start 
date of 7/1/08, delays in completing the updates & the ACOE signing the formal PCA appear to have moved us past the 
window for sending it out to bid for '08.   A conference call this month will clarify its status and update the timeline.  Sandy, I 
honestly believe that in the end, you will be pleased to have been a very important contributor to such a major effort and 
Trout Unlimited thanks you for your support.
 
The attached item shows: existing, final & construction bypass channels (latter with arrows).  The final channel is uniformly 
90' wide at "bankfull elevation" & is recognizable by the presence of various structures: cross vanes,  j hooks, root 
wads.  The old & construction bypass channels will be filled to floodplain elevation, then incorporated in the riparian 
restoration. The lower end of the construction bypass channel will be reconstructed as a natural channel for a small stream 
entering on west (right) end of the project.
 
Sincerely yours,
John Braico, MD
Adirondack Chapter TU Board Member & Rivermede Project Coordinator
NYS Council Trout Unlimited Resource Management VP
 
In a message dated 3/7/2008 9:02:38 P.M. Eastern Standard Time, sblewis@bellatlantic.net writes:
John, thanks for your call. Turns out what I said to Anita back when  
is right.  Millions, not $50,000... Army Corps stuff destroys and  
their legacy is endless cost... will be interested to see what you  
have, Sandy






